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The Network’s purpose is to foster and enable collaboration 
among regulated health professions in a manner that upholds 
and protects the public interest, through enhanced regulation 
by the health professions. 

The Regulated Health Professions Network Act. 2012, c. 48, s. 5. 

 

https://nslegislature.ca/sites/default/files/legc/statutes/regulated%20health%20professions%20network.pdf
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Nova Scotia Regulated Health Professions Network 

2026 Annual Report (April 1, 2025 to March 31, 2026) 

 

Report of the Chair and Operations Coordinator 

Appreciation is extended to Network members and their representatives for their continued 

engagement and commitment to collaborative regulation. We also recognize the Nova Scotia 

Department of Health and Wellness (DHW) for their active participation on the Council and 

appreciate the continued communication and consultation as health profession regulation evolves 

in Nova Scotia.  

During the 2025-2026 fiscal year, the Network continued to support regulators through several 

initiatives focused on strengthening shared regulatory capacity, promoting consistency, and 

advancing proactive approaches to public protection. By supporting collaboration and information 

sharing among regulators and helping to strengthen regulatory processes, the Network served as 

a system-level resource to government and Network members, reflecting its organizational 

purpose under the Regulated Health Professions Network Act. 

Some of the key projects this year included continued support for regulators with the Quality 

Assurance Process for Regulatory Performance (QAPRP); the development of key performance 

indicators; the development and implementation of online learning modules for staff, board, and 

statutory committee members; continued development and implementation of public 

representative and joint panel processes; governance review work; and completion of phase one 

of the response to recommendations from the Mass Casualty Commission’s Report. These 

initiatives relied not only on funded staff and consultant support, but also on the significant 

subject-matter expertise and active participation of the Network Executive Committee, Council, 

and designated representatives from regulators. 
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In August 2025, the Network accepted the resignation of Jennifer Hemeon, Executive Director, and 

wished her well in her future endeavors. She had served in the Executive Director role since 

September 2022. As the search began for a replacement, the Network took the opportunity to 

revisit the role’s responsibilities, and time requirements for the position. As a result, the Network 

launched a search for a full-time Operations Coordinator. On January 6, 2026, the Network 

welcomed Suhnandany Goswami as Operations Coordinator. 

The Network continued to administer fee compensation funding on behalf of DHW under the 

Patient Access to Care: Reducing Barriers to Licensure Through Fee Waivers project. This initiative 

supports participating regulators in waiving eligible fees for labour mobility applicants, reducing 

financial barriers to licensure and supporting improved access to care.  

We appreciate the ongoing engagement and collaboration of regulators and DHW as the Network’s 

role continues to evolve. The Network remains committed to supporting collaborative, proactive, 

and effective professional regulation as regulators continue to adapt to the changing regulatory 

environment, with the public interest at the center. 

 

                                                                                             

    Stacy Bryan, NSRDHDTD Registrar                                                     Suhnandany Goswami  

            Network Chair, 2025-26                                                        Network Operations Coordinator 
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2025-2026 Initiatives 

This year’s initiatives align with the Network’s purpose under the Regulated Health Professions 

Network Act, 2012, c. 48, s. 5 (RHPNA), and the 2025-2026 deliverables agreed to with DHW. 

Quality Assurance Process for Regulatory Performance and Key Performance 

Indicators (KPI) 

The Network supported members participating in the Quality Assurance Process for Regulatory 

Performance (QAPRP) by coordinating regular opportunities for discussion and shared learning.  

The last group of Network members completed the QAPRP this year. A special thank you to 

Wanda Lee MacPhee for stepping in to chair that working group, as the Network was searching 

for an Operations Coordinator.  

The Network also offered an introductory education workshop on the use of KPIs on June 23, 

2025. Building on that, a KPI Working Group was established to develop KPIs relevant to all 

regulators. 

Table 1:  Members of the KPI Working Group 

Karl Kowalczyk  

(Working Group Chair) 

Executive Director/Registrar 

Nova Scotia Regulator of Paramedicine 

Amanda Connors 
Registrar/Executive Director  

Nova Scotia Regulator of Dietetics 

Wanda Lee MacPhee 
Consulting Associate  

Nova Scotia College of Chiropractor 

Andrea Bishop 
Director of Research and Engagement  

Nova Scotia Pharmacy Regulator  

Karren Fader 
Executive Director/Registrar  

Nova Scotia Regulator of Medical Imaging and Radiation Therapy 

Lori Peppler-Beechey Registrar  



 

4 
 

Nova Scotia Regulator of Respiratory Therapy 

Stacy Bryan 

Registrar/CAO  

Nova Scotia Regulator of Dental Hygiene, Dental Technology, and 

Denturism 

Darlene Mott 
Director, Professional Conduct  

Nova Scotia College of Nursing 

 

Public Representative Recruitment, Selection & Onboarding 

The Network continued to implement the process for recruiting, assessing, selecting, onboarding, 

and referring public representatives to serve on statutory committees. This system is evolving to 

support consistent and efficient access to the public representative pool and to help regulators 

meet statutory committee requirements. Recruitment is ongoing. The Public Representative 

Posting is available on the Network’s website: www.nsrhpn.ca. 

Table 2:  Members of the Public Representative Recruitment, Assessment and Selection Committee  

Michelle MacDonald 
Policy Manager 

Nova Scotia Pharmacy Regulator 

Kayla Cunningham 
Associate Counsel 

Nova Scotia College of Nursing 

Savia Pye 
Practice Consultant 

Nova Scotia College of Nursing 

Michele Brennan Public Member 

 

Education 

The Network continued to support education opportunities in 2025-2026. Two workshops with 

facilitated discussions were organized for Board Chairs and Vice-Chairs. The first workshop was 

https://nsrhpn.ca/wp-content/uploads/2024/10/Public-Rep-Recruitment_Posting_FINAL.pdf
https://nsrhpn.ca/wp-content/uploads/2024/10/Public-Rep-Recruitment_Posting_FINAL.pdf
http://www.nsrhpn.ca/
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held on April 23, 2025, and focused on Principles of Governance for Regulatory Bodies. The 

second workshop was held on March 25, 2026, and focused on Modes of Governance and Risk 

Oversight. 

Online Training Modules for Volunteers and Staff 

The Network finished developing the final online learning modules to support the onboarding 

and training of public representatives, board members, statutory committee members, 

regulators’ staff, and others involved in regulatory governance and decision-making. The 

modules are available to both health and non-health regulators. They support Network members 

individually and collectively in carrying out their regulatory responsibilities and help member 

organizations work toward leading regulatory practices. Developed by the Network with input 

from subject-matter experts, including legal counsel and experienced public representatives, the 

modules reduce the need for regulators to establish and maintain their own training programs 

and promote consistent training on broad principles applicable to the statutory committees and 

boards of both health and non-health regulators. 

Training modules are available to volunteers and staff through an online learning management 

platform. The modules are self-directed and designed to appeal to various learning styles. The 

training is formal and structured, with the ability to verify completion. By March 31, 2026, we 

had 274 enrolments across the three learning pathways, reflecting strong initial uptake in the 

first year of implementation. A total of 18 organizations participated, including 13 health 

regulators and 5 organizations beyond the health regulatory sector. 

The Network acknowledges that funding from the Adult Education 

division of Labour, Skills and Immigration was provided to develop and 

implement the registration appeal training modules. 
 

https://nsrhpn.ca/training-for-professional-regulators-volunteers-staff/
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Joint Panel Project 

Pursuant to the RHPA (s 26), the Network was designated as the organization to establish and 

maintain a pool of regulated health professionals to serve on regulators’ joint panels.   

In 2025-2026, the Network initiated planning and development work to support the joint panel 

process by developing a standardized package to support the establishment of joint panels 

through a pool of regulated health professional volunteers. This foundational work included the 

development of standard operating procedures, a welcome guide, application materials, and 

regulator-facing onboarding forms aligned with existing public representative resources. This 

work promotes consistency and shared access to volunteers in the joint panel process.  

Table 3:  Members of the Joint Panel Working Group  

Karl Kowalczyk 
Executive Director/Registrar 

Nova Scotia Regulator of Paramedicine 

Janis Noseworthy  
Vice Chair, Board of Directors 

Nova Scotia College of Chiropractors 

Tiffany Savary 
Professional Conduct Manager 

Nova Scotia Pharmacy Regulator 

 

Annual Report Template 

The Network developed an annual report template for regulators’ use in fall 2025. The RHPA  

(s 10(1)d) and General Regulations (s 8(2)) identify mandatory content.  This template will 

promote consistency in the format, organization and content of regulators’ annual reports. 

Table 4:  Members of the Annual Report Template Working Group  
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Amanda Connors 
Executive Director/Registrar 

Nova Scotia Regulator of Dietitians 

Karl Kowalczyk 
Executive Director/Registrar 

Nova Scotia Regulator of Paramedicine 

Leanne Lagsiar 
Communications Manager 

Nova Scotia Pharmacy Regulator  

 

Proactive Regulation and Mass Casualty Commission Recommendations 

The Network continued to address recommendations from the Mass Casualty Commission’s 

Report related to the systemic limitations of complaint-based regulatory systems. This work 

focused on outreach and engagement with marginalized communities, review of community 

barriers, promotion of awareness of complaint mechanisms, development of a practice review 

framework, and review of training resources related to cultural competency, gender-based 

discrimination, and intimate partner violence. 

A working group was established previously and continued to address recommendations from 

the Mass Casualty Commission’s Report related to the systemic limitations of a complaint-based 

system, based on a multi-phased plan that had been developed in Dec 2023. External consultants 

were also engaged to support several deliverables. 

• Outreach and Engagement with Marginalized Communities 

A jurisdictional scan was conducted and incorporated into a Community Engagement Plan 

that provides a four-phase framework to support a system level response to 

Recommendation C-19 of the Mass Casualty Commission Report. The plan is designed to 

support trauma-informed and equity-centered approaches within regulatory work.  

• Pilot with Marginalized Communities 

A pilot project focusing on direct outreach to marginalized communities was 

implemented. Discussion questions were developed for one-on-one conversations, and 

consultation sessions were completed with ten community organizations. This work was 
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intended to help identify perceived barriers to the complaints processes and support the 

co-creation of success indicators with communities most affected by institutional harm. 

• Assessment and Review of Community Barriers 

A roster of community organizations was established, including organizations supporting 

Mi’kmaq Peoples, Black African Nova Scotians, people with disabilities, Acadian and 

Francophone communities, and other diverse populations. Draft focus group and 

interview questions were also developed for review and future use. 

• Guidelines for Promoting Awareness of Complaint Mechanisms 

The Network developed Guidelines for Promoting Awareness of Complaint Mechanisms. 

These guidelines establish expectations for registrants to display Codes of Ethics and 

clear, plain-language complaint information across practice settings. The guidance is 

grounded in accessibility, proportionality, flexibility, and an education-first approach to 

compliance, and is informed by Mass Casualty Commission findings related to the impact 

of unclear complaint pathways on public trust and accountability. 

• Practice Review Framework 

The Network established a Practice Review Working Group to develop a Practice Review 

Framework, which is required under the RHPA within 18 months of a regulatory body’s 

migration to that Act. A jurisdictional scan was conducted to review practice review 

approaches across regulators and to support alignment with leading practices and 

legislative contexts. As a result, a flexible, risk-based framework aligned with right-touch 

regulation principles and informed by input from legal counsel, DHW, and Network 

Council members was developed. 

Table 5: Working Group to Address the Mass Casualty Commission’s Report 

Alec Stratford (Chair) Executive Director/Registrar 

Nova Scotia College of Social Workers 

John Hubert (Until December 

2025) 

Executive Director/Registrar 

Nova Scotia College of Counselling Therapists  

Doug Mackey Registrar 
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Nova Scotia Regulator of Dentistry and Dental Assisting 

Patricia Millar Executive Director/Registrar 

Nova Scotia Regulator of Audiology and Speech-Language Pathology 

 

Table 6: Members of the Practice Review Working Group  

Eric Coates (Chair) 
Director of Professional Services 

Nova Scotia Pharmacy Regulator 

Dr. Heidi McLean 
Board Member 

Nova Scotia Chiropractic and Naturopathic Regulator 

Pat Millar 
Registrar/Executive Director 

Nova Scotia Regulator of Audiology and Speech-Language Pathology 

Jennifer Best 

Director of Standards and Guidance, Education Program Approval and Customer 

Experience 

Nova Scotia College of Nursing 

Mark Williams 
Executive Director/Registrar 

Nova Scotia Regulator of Physiotherapy 

Shanna Thompson 
Practice Advisor 

Nova Scotia Regulator of Physiotherapy 

Kris Lane 
Director, Programs & Allied Health Professionals 

College of Physicians and Surgeons of Nova Scotia 

Amanda Connors 
Executive Director/Registrar 

Nova Scotia Regulator of Dietetics 

Karl Kowalczyk 
Executive Director/Registrar 

Nova Scotia Regulator of Paramedicine 

 

Governance Review 

In 2024-2025, the Network began a multi-year initiative to review the Network’s existing 

governance framework’s functionality in relation to the Network’s evolving role. An Interim 

Delegation of Authority Policy was approved by the Network Council in April 2025. The Policy’s 
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purpose was to promote efficient decision-making and to delegate authority from the Council to 

the Executive Committee on an interim basis. 

In 2025-2026, the Network continued the governance review and examined the functionality of 

the governance framework in relation to the evolving role of the Network. 

An environmental scan was conducted of the Network’s governance framework, operational 

design, and strategic direction. A consultant was engaged to conduct one-on-one interviews with 

regulators to inform recommendations to Council. A comprehensive report was produced to 

support the Network’s 2026-2027 work to update the governance framework, strengthen 

decision-making, and build capacity to respond effectively to its expanding system-level role. 

This work will continue in the next year.  

Table 7: Governance Review Working Group  

Heather Totton (Chair) Senior Director, Governance and General Counsel 

Nova Scotia College of Nursing 

Karl Kowalczyk Executive Director/Registrar 

Nova Scotia Regulator of Paramedicine 

Mark Williams Registrar 

Nova Scotia Regulator of Physiotherapy  

 

External Membership and Collaboration 

The Network is a member of the Canadian Network of Agencies for Regulation (CNAR). This 

network provides international and national perspectives on regulation and offers opportunities 

to share resources. 

 

The Canadian Provincial-Territorial Network of Health Profession Regulators is an informal 

network of provincial and territorial health profession regulatory networks. The Operations 

Coordinator participates on behalf of the Network. It provides a venue to share, learn, 

http://www.cnnar.ca/
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collaborate, stay informed about how regulatory processes and issues are evolving across 

Canada, and identify common themes, opportunities, and challenges. 

Network Council 

The governing Council consists of representatives from 20 Network members, DHW, and the 

Network Operations Coordinator. 

Member Representatives (Voting) 

Nova Scotia Regulator of Dental Hygiene, Dental Technology, and Denturism — Stacy Bryan, Registrar/CAO 

Nova Scotia Regulator of Dentistry and Dental Assisting — Doug Mackey, Registrar 

Nova Scotia Occupational Therapy Regulator — Kevin Wong, Executive Director / Registrar 

Nova Scotia Regulator of Dietetics — Amanda Connors, Executive Director / Registrar 

Nova Scotia College of Nursing — Heather Totton, Senior Director, Governance and General Counsel 

Midwifery Regulatory Council of Nova Scotia — Jenny Wright, Registrar / Executive Director 

Nova Scotia Chiropractic and Naturopathic Regulator — Wanda Lee MacPhee, Consulting Associate 

Nova Scotia College of Counselling Therapists — Jennifer Hemeon, Acting Registrar / Executive Director 

Nova Scotia College of Dispensing Opticians — Cavell Ferguson, Registrar 

Nova Scotia College of Medical Laboratory Technologists — Janice Jones, Executive Director / Registrar 

Nova Scotia College of Optometrists — Carl Davis, Past Chair 

College of Physicians and Surgeons of Nova Scotia — D.A. (Gus) Grant, Registrar / CEO 

Nova Scotia College of Social Workers — Alec Stratford, Executive Director / Registrar 

Nova Scotia Pharmacy Regulator — Bev Zwicker, CEO & Registrar 

Nova Scotia Regulator of Audiology and Speech-Language Pathology — Patricia Millar, Registrar / Executive Director 

Nova Scotia Regulator of Medical Imaging and Radiation Therapy — Karren Fader, Executive Director/Registrar 

Nova Scotia Regulator of Paramedicine — Karl Kowalczyk, Executive Director / Registrar 

Nova Scotia Regulator of Physiotherapy — Mark Williams, Executive Director/Registrar 

Nova Scotia Regulator of Psychology — Matthew Wagner, Registrar 

Nova Scotia Regulator of Respiratory Therapy — Lori Peppler-Beechey, Registrar 

Member Representatives (Non-Voting) 

Nova Scotia Department of Health and Wellness 
Mark Lucas, Director, Health Workforce Policy and Partnerships 
Melissa Sponagle, Manager, Health Profession Regulation 
Julie Avery, Senior Policy Analyst 
Catherine Richard, Senior Policy Analyst  
Jolene Antle, Policy Analyst 
Nova Scotia Regulated Health Professions Network 
Suhnandany Goswami, Operations Coordinator 

 



 

12 
 

2025-2026 Executive Committee 

Chair Stacy Bryan Nova Scotia Regulator of Dental Hygiene, Dental 

Technology, and Denturism 

Larger Member Representative Doug Mackey Nova Scotia Regulator of Dentistry and Dental 

Assisting 

Smaller Member Representative Kevin Wong Nova Scotia Occupational Therapy Regulator 

Member-at-Large Heather Totton Nova Scotia College of Nursing 

Member-at-Large Amanda Connors Nova Scotia Regulator of Dietetics 

Ex-officio Suhnandany Goswami Nova Scotia Regulated Health Professions Network 
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Financial Statements 
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